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Consent Monitor 	Volunteer Role
Reports to: 		Owner (role oversight) and 
Event Manager (when on duty, this may be the owner)
Purpose of the Role
Consent Monitors play an important role in creating the kind of kink community we want to be part of. While they may serve their community while volunteering at Casa Kink, their responsibility is not to Casa as an organisation. Your service is to the people who make up our community.
As a Consent Monitor, you help create an environment where people can connect, explore, learn and play with greater confidence that their boundaries and wellbeing matter. You are there to be approachable, to notice when something may need attention, to support people who need help, and to help uphold the values of safety, inclusivity and authentic consent that we want to see throughout our community.
Being a Consent Monitor is a position of trust, not authority. It requires good judgement, humility, discretion and a willingness to keep learning. You are not expected to have all the answers. You are expected to know when to listen, when to act, and when to ask for help.
Consent Monitors are trained community volunteers and the first point of contact for safety concerns during a Casa Kink event. They keep play spaces watched, step in where something looks unsafe, and hold the first minutes of any incident with care.
The role protects the collective without taking responsibility away from the people in a scene.  Participants remain responsible for negotiating and conducting their own play. Monitoring is supportive, not intrusive.
Consent Monitors work to Casa Kink's Guiding Principles: Collective Safety, Consent & Personal Responsibility, Fairness, Accountability, Education and Continuous Improvement.
Key Responsibilities
Active monitoring Stay visible and approachable throughout the shift. Watch play areas for distress, unsafe practice or hazards, and intervene or call for help where needed. This is the core of the role, not an add-on to it. Keep walkways and exits clear and watch capacity and flow.
Consent support Watch for boundaries, safewords or negotiated limits being disregarded and step in. Support guests in expressing boundaries or stopping play where they need help doing so. Reinforce consent, negotiation and etiquette in conversation with guests.
Welfare support Check on guests who appear distressed, isolated or unwell. Offer discreet support, help people find quieter spaces or first aid, and explain reporting options where something is disclosed — always respecting the person's autonomy and privacy.
Incident response Follow the Stage One process in the Safety Manual: make the scene safe, complete the safety checklist before any questions about the incident, provide support, act as the person's continuous point of contact, record factual observations on the Incident Report Form, and notify the Owner within 24 hours.
Reporting and escalation Identify which reporting tier applies, request the required pattern check before finalising it, and escalate to the Event Manager, Safety Committee or Owner as the manual directs. Recognise a serious harm report and escalate it immediately without investigating it.
Space stewardship Check the space is clean, tidy and play-ready and that cleaning supplies are stocked. Report damaged equipment and operational issues to the Door Whore.
Documentation and confidentiality Record immediate, factual observations, separating what was observed from what was concluded. Maintain confidentiality at all times and handle personal information in line with POPIA.
Review and improvement Attend the pre-event briefing, contribute to post-event and lessons-learned reviews, and raise it where a process has failed someone.
Authority
Consent Monitors have full authority to pause or stop any scene where safety or consent is in question. That decision is theirs to make in the moment and is backed by Casa Kink management.
Consent Monitors do not investigate, determine findings or decide outcomes, and do not decide removals or exclusions.  Those decisions sit with the Owner, Safety Officer or Event Manager. The Consent Monitor's job is to make the space safe and escalate.
The role cannot be delegated to a guest or anyone outside the trained CM team. A Consent Monitor stepping away hands over to another Consent Monitor or the Event Manager.
Requirements
Training will be provided on most of these areas, some knowledge and insight is still essential.
· Familiarity with Casa Kink's Consent & Violation Policy, Code of Conduct and Safety Manual (training will be provided for this)
· Working knowledge of consent safety basics – negotiation, authentic consent, signs of distress etc
· Working knowledge of at least one key BDSM area - impact play, bondage, dynamics etc
· De-escalation skills
· Basic first aid or knowing who to call
· Understanding of trauma-informed response and aftercare needs
· Sound judgement under pressure, impartiality, and discretion
· Willingness to declare any conflict of interest, personal, social or otherwise
Appointment and Training
Consent Monitors volunteer for the role; nominations still require the person to put themselves forward. Appointment follows vetting with the Safety Network and Casa Kink's internal records, Tour Whore orientation, Consent Monitor training, and a structured shadowing pathway with positive feedback from experienced Consent Monitors.
No one works a solo Consent Monitor shift before completing initial training in full. Refresher training is required at minimum annually and is tracked centrally; a lapsed refresher means no solo shifts until it is current.
The role is earned and maintained through demonstrated competency and integrity, not tenure or standing in the collective.
Conditions
· Remain sober and alert for the full shift.
· Wear the Consent Monitor armband, badge and be identifiable.
· Arrive briefing-ready 15 minutes before doors (6:15pm on week nights).
· Act discreetly, respectfully and without unnecessary disruption.
· Treat all parties with dignity and impartiality. Anyone may raise a concern with the Safety Committee about how a Consent Monitor handled their situation.
In recognition of their volunteering, Consent Monitors receive tickets to every event they work, free Consent Monitor Training, free access to selected workshops, Wednesday Dungeon Days and sleepovers. This is not payment; it is what makes the volunteering possible.
Full procedure sits in the Casa Kink Safety Manual. Where this document and the Safety Manual differ, the Safety Manual takes precedence.
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